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Applies to: Employees, workers, agency workers, contractors, volunteers, apprentices, consultants and anyone working on behalf of Path Hill Outdoors.
Policy Statement
Path Hill Outdoors is committed to maintaining the highest standards of honesty, openness and accountability and recognises that all its employees have an important role to play in achieving this goal.
Staff are usually the first to know when someone inside or connected to the organisation is doing something illegal or improper, but often feel apprehensive about voicing their concerns. This may also be because they do not feel their concerns will be taken seriously or because they feel they will be victimised, bullied or even dismissed as a result. Path Hill Outdoors does not believe that it is in anyone’s interests for employees with knowledge of wrongdoing to remain silent. Path Hill Outdoors takes all malpractice and impropriety seriously, whether managers, staff, contractors or volunteers commit it. This document sets out a procedure whereby employees can report their concerns to the organisation. 
It is important to recognise that this procedure is primarily about resolving problems to the mutual benefit of all, rather than allocating blame. However, there may inevitably be some cases where resolution to everyone’s satisfaction, may not be feasible.
While Path Hill Outdoors cannot guarantee that we will respond to concerns in the way every employee may wish, we will try to handle the matter fairly and properly. We believe that the following procedure provides a framework for us to do this.



Path Hill Outdoors is committed to maintaining the highest standards of integrity, honesty, openness and accountability in all aspects of its work.
We encourage anyone working for or with Path Hill Outdoors to speak up if they become aware of wrongdoing, illegal activity, unsafe practice or behaviour that is not in the public interest. We recognise that concerns are often identified by those working within an organisation and that people may feel reluctant to raise them for fear of retaliation or believing that nothing will happen.
This policy is intended to support the principles of the Public Interest Disclosure Act 1998 (PIDA) and the Employment Rights Act 1996 (as amended), which protect workers who make qualifying protected disclosures.

Purpose
The purpose of this policy is to:
· encourage concerns to be raised at the earliest opportunity;
· ensure concerns are investigated appropriately;
· protect individuals from retaliation for making a protected disclosure;
· promote a culture of openness and accountability;
· support legal and regulatory compliance.
This policy is separate from the Grievance Procedure. Personal employment concerns affecting only the individual should normally be raised under the Grievance Policy unless they also involve matters of wider public interest.

Scope
This policy applies to:
· Employees
· Workers
· Agency workers
· Volunteers
· Apprentices
· Contractors
· Consultants
· Self-employed individuals providing services
· Anyone undertaking work on behalf of Path Hill Outdoors

What is Whistleblowing?
Whistleblowing is the reporting of information where an individual reasonably believes that wrongdoing has occurred, is occurring or is likely to occur, and that disclosure is in the public interest.
Examples include (but are not limited to):
· safeguarding concerns affecting children, young people or vulnerable adults;
· criminal offences;
· fraud, theft or financial misconduct;
· bribery or corruption;
· breaches of legal obligations;
· health and safety risks;
· environmental damage;
· abuse or neglect;
· discrimination or serious breaches of equality legislation;
· deliberate concealment of any of the above.
This list is not exhaustive.
Individuals do not need proof that wrongdoing has occurred. A reasonable belief based on the information available is sufficient.
What is not covered?
This policy is not intended to deal with:
· personal grievances;
· disagreements over employment decisions;
· complaints about terms and conditions;
· interpersonal disputes.
These should normally be raised under the appropriate employment policies.

Protection for Whistle-blowers
Path Hill Outdoors will not tolerate any form of retaliation against a person who raises a concern honestly and with a reasonable belief that it is in the public interest.
No individual will suffer:
· dismissal;
· disciplinary action;
· victimisation;
· bullying or harassment;
· discrimination;
· loss of opportunity;
· any other detriment
because they have made a protected disclosure.
Anyone who retaliates against a whistle-blower may be subject to disciplinary action.
Where a concern is deliberately raised knowing it to be false or malicious, disciplinary action may be taken.

Confidentiality
Every effort will be made to protect the identity of anyone raising a concern.
Information will only be shared where it is necessary for the investigation or required by law.
If it becomes necessary to disclose an individual's identity, Path Hill Outdoors will, wherever practicable, discuss this with them beforehand.

Anonymous Reports
Anonymous concerns will be considered.
However, anonymous reports may be more difficult to investigate and it may not always be possible to provide feedback.
Individuals are encouraged to identify themselves wherever possible.

Raising a Concern
Concerns may be raised verbally or in writing.
Normally concerns should be raised with:
· a Director; or
· where the concern involves that Director, another Director.
Where the concern relates to safeguarding, the Designated Safeguarding Lead should also be informed where appropriate.
Written concerns should include, where possible:
· the nature of the concern;
· dates and locations;
· names of those involved;
· any supporting evidence;
· details of witnesses (if known).
Individuals are not expected to investigate concerns themselves.

How Concerns Will Be Handled
On receiving a concern, Path Hill Outdoors will:
1. acknowledge receipt within five working days where possible;
2. carry out an initial assessment;
3. determine whether a formal investigation is required;
4. appoint an appropriate investigator where necessary;
5. refer matters to external agencies where appropriate, including the Police, Local Authority, regulators or other statutory bodies.
Investigations will be conducted fairly, impartially and as promptly as reasonably possible.

Feedback
Subject to legal and confidentiality obligations, the individual raising the concern will be kept informed of progress.
At the conclusion of the investigation they will normally be informed whether:
· the concern was upheld;
· appropriate action has been taken; or
· no further action is required.
Details of any disciplinary action taken against another individual will remain confidential.

Raising Concerns Externally
Path Hill Outdoors encourages concerns to be raised internally wherever possible.
However, individuals have the right to raise concerns with an appropriate prescribed regulator or other relevant authority where permitted by law.
Independent confidential advice can be obtained from Protect, the UK's whistleblowing charity.

Malicious or False Allegations
Individuals must not knowingly make false allegations.
Where a concern is deliberately raised maliciously or with knowledge that it is false, disciplinary action may be taken.
A concern that is not upheld following investigation will not result in action against the individual provided it was raised honestly and with a reasonable belief.

Data Protection
Information gathered during whistleblowing investigations will be processed in accordance with the UK General Data Protection Regulation (UK GDPR) and the Data Protection Act 2018.
Information will be retained only for as long as necessary and access will be restricted to those with a legitimate need to know.

Monitoring and Review
The Directors are responsible for ensuring this policy is implemented effectively.
The policy will be reviewed annually or sooner where there are changes in legislation, regulation or organisational requirements.

Related Policies
· Safeguarding Policy
· Grievance Policy
· Disciplinary Policy
· Equality, Diversity and Inclusion Policy
· Health and Safety Policy
· Data Protection and Privacy Policy

Approval
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