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	Residual Risk Rating explanation: Where 2 letters are noted – the first letter is considered the primary rating
High (H): High likelihood of occurrence with significant consequence such as hospital treatment or fatality
Medium (M): Medium likelihood of occurrence with a consequence requiring a medical professional
Low (L): Remote likelihood of occurrence or medium likelihood but with minor consequence such as cuts/scrapes/bruises

	
Hazards
	
Potential Consequence(s)
	
Control Measures (CM’s):

	Residual Risk Rating
(H / M / L)

	
Extreme Heat

	Hyperthermia
	Weather conditions to be checked prior to commencement of activity
Instructor to be vigilant of early signs of over heating
Participants to be appropriately dressed and use sun lotion/sun hat
Instructor to have shade nearby/or method of creating shade
Participants to be drink plenty of fluid
Instructor to carry First Aid Kit (FAK) and method of communication with PHO office
	

L

	
Extreme Cold

	Hypothermia
	Weather conditions to be checked prior to commencement of activity
Instructor to be vigilant of early signs of hypothermia
Participants to be appropriately dressed for the conditions
Participants to remain well fed and hydrated at all times
Instructor to have a warm space nearby or group shelter & extra clothing
Take out hot water bottles for students where appropriate
Instructor to carry FAK and method of communication with PHO office
	

L

	
Uneven/Slippery Ground

	
Injury due to trip, slip or fall

	Instructor to inform all participants where the ground is uneven and/or slippery
Instructor to point out any significant individual areas of increased risk
Instructor to ensure that appropriate footwear with grip is being worn 
Participants to be vigilant & careful
Instructor to carry FAK and methods of communication with PHO office
	
L/M

	
Open Spaces

	Getting Lost
	Instructor to set clear boundaries for activities
Participants to stick to boundaries
Instructor to have a method of calling the group back to a meeting point such as a specific call or whistle
Instructor to have method of communication with PHO office to summon assistance if required
Regular head counts completed by instructors to ensure all group are present
	


L

	Low Hanging Branches & Hedges
	Injury to head, face or eyes
	Instructor to inform participants when activities are likely to bring them near low hanging branches and hedges
Instructor to consider the area chosen for the activity – avoid areas with low hanging branches if possible
	L/M

	Poor Lighting
	Any injury caused by not being able to see clearly
	Instructor to consider the use of torches and lamps when lighting levels drop
Instructor to consider the implications of poor lighting for their chosen activity and adjust or curtail activity if poor lighting makes the activity too dangerous
Where darkness is required for the activity – increase roll call frequency, ensure boundaries are made simple and clear & remind participants that they may not see hazards coming as clearly when operating in the dark
	L/M

	Moving Bodies
(other people)
	Collision
	Instructor to warn participants of the risk of collision when working/playing around others
Instructor & participants to be vigilant at all times
Instructor to observe the activity and adjust/curtail if deemed unsafe

	L

	
Rough Surfaces/Wires

	
Cuts, grazes, splinters
	Instructor to avoid/remove hazards if possible
Instructor to inform participants of any hazards & boundaries.
Participants to be vigilant and careful
Participants to wear appropriate footwear for the woods – close toed footwear to be worn
Instructor to carry FAK and method of communication with PHO office
Instructor to avoid likely/known sources of bites/stings
Instructor to inform participants of hazards
Instructor to carry FAK and method of communication with PHO office
	L

	Electricity
	Electrocution & Fire
	Instructor to ensure that the space they are working in is free from hanging cables. All extension leads to be fully drawn out and taped to the floor if lying across walkways
Sockets must not be over-burdened – only one multi adaptor to be used on any one socket
Any electrical faults to be reported to the PHO office immediately
Faulty electrical equipment to be removed from service immediately
Mains electrical equipment not used for gardening 
	L

	Cooking Appliances
	Burns, scalds, gas leaks & Explosions
	Instructors to only use appliances with which they are confident
Participants should always be effectively supervised when using cooking appliances
Appliances to be turned off when not in use, gas switches on bottles should be turned to off when not in use (excluding indoor kitchen gas cooker bottles)
Any safety concerns about appliances but be reported and the equipment put out of service
	L

	Pre-Existing medical Conditions
	Injury due to poor management of condition in the outdoors
	Instructor to ensure they are aware of pre-existing conditions before commencement of activity and agree a plan on how to manage them
Instructor to curtail activity if the risk cannot be managed satisfactorily 
All required medication to carried with the group
Instructor to carry FAK and method of communication with PHO office
Instructor to be aware of the PHO Long-term medical Conditions Policy and Administering Medicines Procedure. 
	L

	Expanses of Water
	Drowning
	Instructor to avoid close proximity to water where possible – unless water is central to the purpose and remit of the activity
Instructor to set clear boundaries and participants to adhere to them when near water
Instructor to carry FAK and method of communication with PHO office
	L

	Inappropriate Interactions between adults & children
	Safeguarding breaches and the resulting consequences
	
Strict adherence to all safeguarding policies – see safeguarding policies for further detail
	L

	High Winds
	Injury due to fallen trees/objects
	Instructor to check weather before considering activities
Woodland areas safety checked following high winds for fallen or ‘hung’ trees and branches
Woodland & off ground activities to be curtailed in high winds
Instructor to avoid woodland if unsure
	L

	Lightning
	Injury due to lightning strike
	Instructor to check weather before considering activities
Woodland and any off-ground activities to be curtailed in a storm
Participants to shelter in a dry space or group shelter if caught in a storm
Instructor to carry FAK and method of communication with PHO office
	L

	Traffic 
(as a pedestrian and passenger)
	Injury due to vehicles
	Instructor to avoid contact with traffic where possible
Instructor to warn participants and set clear procedures for managing safety in traffic
Instructor to hold valid insurances & qualifications if driving any vehicle
Participants to wear a seatbelt and be seated in an appropriate seat (booster/car seat etc) if travelling with PHO
See Travelling with Students by Private and Public Transport Risk Assessment 
	L/M

	Members of the public
(When off site)
	Inappropriate or dangerous
Contact/interaction
	Instructor to be vigilant at all times
Participants warned of the dangers of talking to strangers
Instructor to minimise and or carefully monitor interactions with the public unless it is part of the activity/session
Instructor to call PHO office if concern arises
	L

	Other students or groups
	Injury due to encroaching on another activity
	Instructor to be vigilant and supervise effectively
Instructor gain agreement from any other instructor before encroaching on their session
Instructor to carry FAK & method of communication with PHO office
	L

	Equipment left by others students/groups/instructors
	Injury caused by unsupervised equipment (deliberate or accidental)
	Instructor to be vigilant and supervise effectively
Instructors to ensure that all equipment is safely stored when not in use
Instructors to carry FAK & method of communication with PHO office
Instructor to check planned work area is clear safe to use
	L

	Malfunctioning/Faulty Equipment
	Injury arising from damaged/broken equipment 
	Instructor to check equipment before using or allowing others to use
Instructor to report faulty equipment and remove from service
Instructor to carry FAK & method of communication with PHO office
	L

	Poor Supervision
	Injuries from many sources
	Instructor to supervise effectively at all times
Instructor to adjust or curtail the activity if effective supervision is impossible
Instructor to abide by PHO operating procedure(s) ratios at all times
Instructor to carry FAK and method of communication with PHO office
	L

	Limited/delayed access for Emergency Services
	Worsening of any injury
	Instructor to carry FAK and method of communication with PHO office
Instructor to have an evacuation plan for any activity
Instructor to be able to identify location by grid reference if trapped away from road access
Instructor to adhere to Emergency Action Plan 
	L/M

	Animals & Plants
	Animal attack/Poisonous Plants
	Instructor to brief participants to avoid live animals and dangerous plants unless less part of the activity – if uncertain then stay away
Participants not to eat plants unless given specific permission
	L

	Fire
	Burns & asphyxiation 
	Instructor to be conversant with the PHO Fire Risk Assessment
Instructor to evacuate the building/area on immediate discovery of a fire (well managed outdoor fires are an exception)
Instructors should tackle the fire if it blocks their escape
Once safely evacuated from the fire instructors should only tackle a fire if they feel confident to do so, they have the appropriate equipment to hand and tackling the fire does not place them at risk
Instructor must contact emergency services as soon as possible if in any doubt as to whether the fire can be controlled
	L

	Poor Visibility
due to weather and/or time of day
	Falls, collisions and the increased chance of getting lost
	Instructor to consider the impact of poor visibility on the activity and adjust the safety briefing and activity delivery to manage the increased risk such as:
· Increase the frequency of role calls
· Reinforce the increased risk of bumping into objects and falling over when operating in poor light
· Adjust boundaries if certain areas become too risky in poor light
· Consider increasing the staffing
· Adjust the operation of the game to mitigate against the increased risk
If the increased risk cannot be managed satisfactorily then the activity must be curtailed
	L

	Activity Specific Hazards
(refer to activity specific risk assessments for more detail)
	Various
	Instructor to adhere to Operating Procedures, Emergency Action Plan and Risk Assessments
Instructor to hold a current and valid First Aid Certificate
Instructor to carry FAK and method of communication with PHO office
	L/M
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