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1.  Statement and Purpose

Path Hill Outdoors is committed to safeguarding and promoting the welfare of every child and young person who attends or is supported by the organisation.

Path Hill Outdoors is a not-for-profit outdoor alternative provision provider working with children and young people with social, emotional and mental health (SEMH) needs.
Path Hill Outdoors is an unregistered provider and is commissioned by schools, local authorities and sometimes by parents through EOTAS funding or when privately funded. 
We are Learning Outside the Classroom (LOTC) accredited and is subject to annual audits undertaken by local authorities and individual referrers.

The nature of Path Hill Outdoors' work means that safeguarding is central to our practice. Students may have experienced significant adversity, disruption to education, family difficulties, trauma, exploitation, abuse, neglect or other circumstances that increase their vulnerability.

Every adult working for or on behalf of Path Hill Outdoors has a responsibility to contribute to keeping children safe.

Safeguarding is everyone's responsibility.

Path Hill Outdoors maintains a child-centred approach. The wishes, feelings, lived experience and best interests of the child will be considered in all safeguarding decisions, while recognising that the child's best interests may sometimes require information to be shared or action to be taken against their wishes.

Working Together to Safeguard Children 2026 emphasises a child-centred approach within a whole-family context, effective multi-agency working and timely information sharing. Path Hill Outdoors works in accordance with these principles and with the safeguarding arrangements applicable in the local authority in which the child lives. 

For the purposes of this policy, a child or young person means anyone under 18 years of age.


2.  Path Hill Outdoors – Context and Safeguarding Responsibilities

Path Hill Outdoors provides outdoor alternative provision commissioned by schools and
local authorities.

Students attending Path Hill Outdoors may remain registered with a school or other education provider. In other circumstances, Path Hill Outdoors may work with children who do not have a conventional school placement, including children receiving EOTAS provision or children who are electively home educated.

The safeguarding responsibilities of the school, local authority or other commissioning organisation will depend upon the individual child's circumstances and the legal basis on which the provision has been arranged.

Path Hill Outdoors does not assume responsibilities that legally belong to a school, local authority or other statutory body. However, Path Hill Outdoors will:

· take concerns about the safety or welfare of students seriously;
· act promptly when concerns arise;
· share relevant information with the appropriate safeguarding agency;
· cooperate with schools, local authorities, children's social care, police, health services and other relevant professionals;
· maintain appropriate safeguarding records;
· contribute to assessments, meetings, reviews and plans where requested;
· follow relevant local safeguarding arrangements;
· provide a safe environment in which students can learn and be supported with SEMH needs;
· ensure staff understand their safeguarding responsibilities;
· maintain appropriate safer recruitment and workforce arrangements;
· monitor safeguarding practice and learn from incidents, concerns, audits and reviews.

Path Hill Outdoors recognises that its position as an alternative provision provider can give staff important insight into a child's presentation, behaviour and circumstances. Staff may see children regularly in a different environment from school, home or the local community. This information can be important to understanding the child's lived experience and must be shared appropriately.

The Department for Education's statutory alternative provision guidance applies to independent providers delivering alternative provision. The DfE also publishes voluntary national standards for non-school alternative provision intended to inform local oversight and commissioning, in with Path Hill Outdoor complies fully with. Path Hill Outdoors will continue to work transparently with its commissioning schools and local authorities and will cooperate with safeguarding audits and quality assurance processes.


3. Policy and Legislative Framework

This policy should be read alongside the current versions of relevant legislation and statutory and non-statutory guidance.

The principal framework includes:

· Keeping Children Safe in Education 2026 (KCSIE);
· Working Together to Safeguard Children 2026;
· Alternative Provision – statutory guidance;
· Non-school alternative provision: voluntary national standards;
· Children Act 1989;
· Children Act 2004;
· Education Act 2002, where applicable;
· Counter-Terrorism and Security Act 2015 and the Prevent Duty;
· Female Genital Mutilation Act 2003;
· Sexual Offences Act 2003;
· Domestic Abuse Act 2021;
· Data Protection Act 2018;
· UK GDPR;
· relevant local safeguarding partnership procedures;
· relevant local authority threshold documents and referral procedures;
· relevant guidance concerning child exploitation, online safety, children missing education and contextual safeguarding.

KCSIE 2026 is statutory guidance for schools and colleges in England. Although an Alternative Provision, Path Hill uses KCSIE as an important safeguarding framework alongside the statutory duties and guidance that apply to the organisation and its commissioning arrangements. 

Working Together to Safeguard Children 2026 is statutory multi-agency safeguarding guidance and provides the principal framework for how organisations and agencies work together to help, support and protect children. 

Path Hill Outdoors will also have regard to relevant local safeguarding arrangements in every local authority area in which it operates.


4.   Roles and Responsibilities


4.1 Directors, Senior Management Team and Designated Safeguarding Leads
At Path Hill Outdoors, the Directors and Senior Management Team also fulfil the role of Designated Safeguarding Leads (DSLs). As such, they have overall responsibility for ensuring that safeguarding is embedded throughout the organisation and that appropriate action is taken in response to safeguarding concerns.
They will ensure that:
· safeguarding remains a central organisational priority;
· appropriate safeguarding policies and procedures are maintained and reviewed;
· safeguarding concerns and allegations are responded to appropriately and without delay;
· staff receive appropriate safeguarding training, guidance and support;
· safeguarding records are maintained securely and confidentially;
· safeguarding arrangements are regularly reviewed and improved;
· relevant external agencies are contacted and referrals made where necessary;
· safeguarding information is shared appropriately and in accordance with relevant legislation and guidance;
· learning from incidents, audits, reviews and safeguarding practice is incorporated into organisational procedures;
· staff understand their individual safeguarding responsibilities and know how to report concerns.

4.2 Designated Safeguarding Leads
Path Hill Outdoors has three Designated Safeguarding Leads:
· Julia Warwick
· Leanne Hogburn
· Louise Sullivan
The DSLs provide safeguarding leadership, advice and oversight across Path Hill Outdoors. They are responsible for coordinating safeguarding concerns, assessing the appropriate response and ensuring that concerns are referred to relevant agencies where necessary.
The DSLs will:
· provide advice and support to staff in relation to safeguarding concerns;
· receive, assess and respond to safeguarding concerns;
· ensure concerns are recorded accurately, securely and promptly;
· make or coordinate referrals to relevant statutory or safeguarding agencies where necessary;
· liaise with schools, commissioners, parents/carers where appropriate, and statutory agencies;
· contribute to multi-agency meetings, plans and safeguarding processes;
· monitor and support children who may be particularly vulnerable;
· ensure relevant local safeguarding procedures and thresholds are followed;
· maintain appropriate oversight of safeguarding cases and actions taken.
Where a safeguarding concern relates to one of the DSLs, the concern must be reported to another DSL.
Where all DSLs are unavailable, staff should contact the appropriate MASH team or other relevant safeguarding authority directly, in accordance with local safeguarding procedures.


5.  Recognising and Responding to Safeguarding Concerns

It is not the responsibility of individual staff to determine whether abuse has occurred or whether a child meets a statutory safeguarding threshold.

It is the responsibility of every member of staff to act when they have a concern.

A concern may arise from:

· something a child says;
· something a member of staff observes;
· a change in a child's behaviour or presentation;
· information provided by a parent or carer;
· information provided by another professional;
· an incident at Path Hill;
· information relating to the child's home or community;
· online activity;
· information about another adult or child;
· cumulative concerns which, individually, may appear relatively minor.

Staff must report safeguarding concerns to a DSL as soon as possible.
A staff member must not wait until the daily debrief if the concern requires earlier action.

Emergency situations
If a child is in immediate danger, staff must take immediate steps to protect the child and contact the emergency services where appropriate.
No internal procedure should delay emergency action.
The DSL should be informed as soon as practicable.


6.   Making Referrals and Working with Other Agencies

The DSL will consider the concern and determine the appropriate next action.
This may include:
· discussion with the child's school or education provider;
· discussion with the child's allocated social worker or other professional;
· consultation with the relevant local authority safeguarding service;
· an Early Help / Family Help response;
· referral to Children's Social Care;
· referral to the relevant MASH;
· contact with the police;
· emergency action where there is immediate risk.

Path Hill Outdoors will use the safeguarding arrangements and thresholds applicable to the local authority concerned.
Where a child is known to children's social care, Path Hill Outdoors will share relevant information with the child's allocated professional where appropriate.
Where a child is already subject to a child protection plan, child in need arrangements, Family Help arrangements or other safeguarding plan, Path Hill Outdoors will contribute information and attend relevant meetings where appropriate.
Path Hill Outdoors will not assume that another agency has acted simply because information has been passed to them. Where necessary, DSLs will follow up concerns and use local escalation procedures if they believe a child remains at risk or that appropriate action has not been taken.
Working Together 2026 reinforces the importance of effective multi-agency working, information sharing and accountability. 

7.    Responding to a Disclosure

When a child discloses something that may indicate abuse or neglect, staff should:
· remain calm;
· listen carefully;
· allow the child to speak;
· avoid interrupting unnecessarily;
· avoid leading questions;
· avoid investigating;
· avoid expressing disbelief or judgement;
· acknowledge what the child has said;
· explain that they have done the right thing by telling someone;
· explain that the information cannot necessarily remain confidential;
· explain that the information will need to be passed to someone who can help;
· report the concern to a DSL immediately.

Staff should not promise secrecy or confidentiality.

A useful approach is to use open prompts such as:
"Tell me what happened."
"Explain what you mean."
"Describe what happened."
Staff should record the child's words as accurately as possible as soon as practicable after the disclosure.
The member of staff should not attempt to interview the child or obtain evidence.

8.    Recording and Record Keeping

Safeguarding concerns, discussions, decisions and actions will be recorded on CPOMS.
Records should be:
· factual;
· accurate;
· contemporaneous wherever possible;
· dated and timed;
· clear about who provided the information;
· clear about what was observed or disclosed;
· clear about action taken;
· clear about decisions and the reasons for those decisions;
· stored securely.

Where a concern is discussed during a daily debrief, the appropriate safeguarding record must still be made.
A concern must not remain solely as an informal verbal discussion.
Safeguarding records will be shared on a need-to-know basis.
Records will be retained and disposed of in accordance with Path Hill Outdoors' data protection and retention arrangements.

Path Hill Outdoors should hold sufficient emergency contact information for each child. The current arrangement is for at least two emergency contacts where these are available.

9.    Confidentiality and Information Sharing

Safeguarding information is confidential but confidentiality must not prevent appropriate action to protect a child.
Information should be shared where there is a lawful and appropriate basis for doing so.
The Data Protection Act 2018 and UK GDPR do not create a barrier to appropriate information sharing for safeguarding purposes.
Staff should not allow uncertainty about data protection to delay necessary safeguarding action.
Information should be:
· relevant;
· necessary;
· accurate;
· proportionate;
· shared with the appropriate person or organisation;
· handled securely.
Where appropriate, parents/carers should be informed when safeguarding information is being shared.
However, parents/carers should not be informed where doing so could increase the risk of harm to the child, compromise a police investigation or otherwise be contrary to the child's best interests.
The DSL should seek appropriate professional advice where there is uncertainty.

10.    Safer Recruitment and Safer Workforce

Path Hill Outdoors recognises that safer recruitment is an important part of safeguarding.

Path Hill Outdoors will maintain its separate Safer Recruitment Policy and DBS Procedures.
Recruitment processes will include appropriate checks relevant to the role and the legal basis for those checks.
Job descriptions, person specifications and recruitment materials will identify safeguarding responsibilities where appropriate.
Path Hill Outdoors will ensure that people working with children are suitable for their roles and that relevant safeguarding checks are completed before they begin unsupervised work where required.
Where a DBS check is legally available and appropriate for the role, the organisation will follow its DBS procedures.
The organisation will maintain its Single Central Record as appropriate to its commissioning and workforce arrangements.

11.    Allegations Against Adults Working with Children

Any allegation or concern that an adult working for or on behalf of Path Hill Outdoors:
· has behaved in a way that has harmed a child, or may have harmed a child;
· may have committed a criminal offence against or related to a child;
· has behaved towards a child or children in a way that indicates they may pose a risk of harm to children; or
· has behaved in a way that indicates they may not be suitable to work with children,
must be taken seriously and reported immediately.

The DSL will seek advice from the relevant LADO where the concern falls within the LADO arrangements.
Oxfordshire County Council confirms that the LADO should be made aware of cases involving people working with children where the relevant harm, criminal-offence or suitability criteria may apply. 
Parth Hill Outdoors must not conduct an internal investigation in a way that could prejudice a police or safeguarding investigation.
The LADO, police and/or Children's Social Care will advise on the appropriate process.
Any decision regarding suspension or other temporary restrictions will be made following appropriate professional advice and in accordance with Path Hill Outdoors' employment procedures.

12.   Low-Level Concerns

Path Hill Outdoors recognises that safeguarding concerns about adults do not always meet the threshold for referral to the LADO.
A low-level concern is a concern about the behaviour of an adult working with children which does not meet the threshold for an allegation requiring LADO intervention but may indicate behaviour that is inconsistent with the Path Hill Outdoors’ expectations or code of conduct, as set out in our Staff Behaviour Policy.
Examples may include:
· inappropriate language;
· poor professional boundaries;
· favouritism;
· inappropriate communication;
· over-familiarity;
· conduct that causes a sense of unease;
· behaviour inconsistent with the Staff Behaviour Policy.
Low-level concerns should be reported to a DSL.
If the concern relates to a DSL, it should be reported to another DSL.
Low-level concerns should be recorded and considered in accordance with Path Hill Outdoors' Staff Behaviour Policy.
Patterns or cumulative concerns must be considered. A series of apparently minor concerns may indicate a more serious safeguarding issue.
The purpose of recording low-level concerns is not to create an unnecessarily punitive culture but to maintain professional boundaries, openness, transparency and a strong safeguarding culture.

13.   Whistleblowing and Complaints

All staff have a responsibility to raise safeguarding concerns.
Staff may raise concerns about:
· the behaviour of another member of staff;
· poor safeguarding practice;
· failure to follow safeguarding procedures;
· decisions that may place children at risk;
· organisational practices;
· management of safeguarding concerns.

Concerns should normally be raised with a DSL/ Director.
Where a concern relates to the DSL/ Directors, staff should use the alternative route of contacting the Oxfordshire MASH team, as identified in the Whistleblowing Policy.
Path Hill Outdoors will not tolerate victimisation of a person who raises a genuine safeguarding concern.
Children, parents/carers and other professionals may raise safeguarding concerns or complaints using the appropriate Path Hill complaints procedure.



14.   Staff Induction, Training and Safeguarding Culture

All staff, volunteers and sessional workers must understand their safeguarding responsibilities before working with children.
Path Hill Outdoors' induction process currently includes:

· completion of an online safeguarding course;
· reading and understanding this Safeguarding Policy;
· understanding the route for raising concerns;
· familiarisation with relevant Path Hill policies;
· the Working at Path Hill induction booklet and Code of Conduct.

Employees are expected to undertake external universal safeguarding training before employment, with renewal every two years in accordance with Path Hill's current training arrangements.
DSLs undertake safeguarding training appropriate to their role, including Prevent, and attend relevant local authority safeguarding network meetings.
Staff involved in recruitment undertake Safer Recruitment training in accordance with Path Hill's recruitment arrangements
Daily information sharing takes place through staff and senior management debriefs.
Termly safeguarding refresher sessions are held with the staff team.
Training records will be maintained.

15.   Children Who May Be Particularly Vulnerable

Path Hill Outdoors recognises that vulnerability is individual and may change over time.
Staff should be particularly alert to children experiencing:
· abuse or neglect;
· domestic abuse;
· exploitation;
· homelessness or insecure accommodation;
· family difficulties;
· parental substance misuse;
· parental mental health difficulties;
· bereavement or significant loss;
· social isolation;
· bullying;
· discrimination;
· online harm;
· self-harm;
· suicidal thoughts;
· involvement in criminal activity or exploitation;
· sexual exploitation;
· radicalisation or extremist influence;
· missing episodes;
· significant changes in behaviour or presentation;
· difficulties associated with SEND;
· difficulties communicating concerns;
· care experience.
A child's vulnerability should never be assumed solely because of their background or diagnosis.

16.   Child-on-Child Abuse

Path Hill Outdoors recognises that children can harm other children.
Child-on-child abuse may include:
· bullying;
· physical violence;
· sexual violence;
· sexual harassment;
· sharing of sexual images;
· non-consensual sharing of intimate images;
· coercion;
· initiation or hazing-type violence;
· discriminatory abuse;
· online abuse;
· intimidation;
· exploitation.

All reports of child-on-child abuse will be taken seriously.
The organisation will consider the needs and safety of both the child who has experienced harm and the child who may have caused harm.
Children who display harmful behaviour may themselves be vulnerable or may have experienced abuse.
Staff must report concerns to a DSL.
Risk assessments and supervision arrangements will be reviewed where necessary.

17.    Child Sexual Exploitation and Child Criminal Exploitation

Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE) are forms of child abuse.
Exploitation may involve coercion, manipulation, threats, violence, grooming, debt, gifts, money, status or other forms of control.
CCE may include county lines activity, drug supply, criminal activity, violence or other offences.
A child may appear to have agreed to an activity but may still be a victim of exploitation.
Staff should be alert to changes including:
· unexplained money or possessions;
· unexplained mobile phones;
· unexplained absences;
· going missing;
· returning late;
· unexplained relationships with older individuals;
· excessive phone contact;
· secrecy;
· changes in peer groups;
· signs of violence;
· sexualised behaviour;
· substance misuse;
· online concerns;
· emotional deterioration.
Concerns must be reported to a DSL.

18.    Children Missing from Education / Missing from Provision

Path Hill Outdoors recognises that missing episodes can be an indicator of safeguarding risk.
The separate Going Missing Procedures set out the immediate actions required when a student goes missing from Path Hill provision.
Where a child repeatedly fails to attend, leaves provision unexpectedly or is missing from education, staff must consider whether this indicates:
· safeguarding risk;
· exploitation;
· family difficulties;
· bullying;
· mental health difficulties;
· disengagement;
· unsafe travel arrangements;
· other unmet need.

Where appropriate, concerns will be shared with the commissioning school, local authority or other relevant professional.

19.   Children Without a School Placement / EOTAS / Elective Home Education

Path Hill Outdoors works with some children who may not have a conventional school placement.
This may include children receiving EOTAS provision or children who are electively home educated.
Where Path Hill is one of the main professional organisations regularly seeing a child, staff must remain alert to changes in:
· behaviour;
· appearance;
· mood;
· attendance;
· relationships;
· communication;
· physical wellbeing;
· emotional wellbeing;
· the child's account of life outside Path Hill.
Where there is another education provider or professional involved, Path Hill will share relevant information appropriately.
Where there is no school or other professional able to receive the concern, the DSL will consider contacting the relevant local authority safeguarding service.
Path Hill will not assume that responsibility for safeguarding rests solely with another organisation simply because that organisation commissioned the provision.
20.   Self-Harm and Suicidal Behaviour

Path Hill Outdoors recognises self-harm as behaviour that may indicate significant distress.
Possible indicators include:
· cutting;
· scratching;
· burning;
· hitting or bruising oneself;
· ligature-related behaviour;
· risky behaviour;
· overdose or ingestion;
· disordered eating;
· substance misuse;
· significant changes in emotional presentation.

Any disclosure or significant concern about self-harm or suicidal thoughts must be reported to a DSL.
Staff should:
· remain calm;
· listen;
· take the concern seriously;
· avoid judgement;
· not promise confidentiality;
· report the concern promptly.

Where there is an immediate risk of serious harm or suicide, emergency services should be contacted as appropriate.
The DSL will consider appropriate information sharing with parents/carers and relevant professionals, taking account of the child's safety and best interests.

21.    Domestic Abuse

Children can be victims of domestic abuse even where they are not directly assaulted.
A child may experience domestic abuse by seeing, hearing or experiencing its effects.
Staff should consider the impact of domestic abuse on:
· emotional wellbeing;
· behaviour;
· attendance;
· relationships;
· physical safety;
· ability to engage in education.
Concerns must be reported to a DSL.
Where Path Hill receives information about domestic abuse, the DSL will consider the relevant local safeguarding response.

22.   Honour-Based Abuse and Female Genital Mutilation

So-called honour-based abuse includes abuse committed to protect or defend perceived family or community honour.
It can include:

· forced marriage;
· female genital mutilation;
· other forms of coercion, violence or control.
Staff must report concerns to a DSL immediately.
Female genital mutilation is illegal in the UK.
Where a concern indicates that a child may be at risk, the DSL will follow the relevant local safeguarding procedures and seek advice from Children's Social Care and/or the police where appropriate.

23.   Preventing Radicalisation and Extremism

Path Hill Outdoors recognises its responsibility to safeguard children from the risk of being drawn into terrorism or extremist activity.
Staff should report concerns such as:
· significant changes in behaviour or ideology;
· expressions of support for terrorism;
· concerning online activity;
· attempts to draw others into extremist activity;
· increasing isolation combined with extremist influence;
· concerning contact with extremist individuals or groups.

Concerns must be reported to a DSL.
The DSL will consider the appropriate response, including referral through local Prevent arrangements where appropriate.

24.   Online Safety

Online safeguarding forms part of the overall safeguarding responsibility of Path Hill Outdoors.
Risks may include:
Content
· Exposure to:
· pornography;
· violent material;
· self-harm content;
· suicide content;
· racist or discriminatory material;
· misogynistic material;
· extremist content;
· misinformation or disinformation.
Contact
Contact with:
· adults posing as children;
· groomers;
· exploiters;
· peers engaging in harmful behaviour.
Conduct
Online behaviour including:
· bullying;
· harassment;
· sharing intimate images;
· non-consensual sharing of images;
· coercion;
· sexual harassment.
Commerce
Risks including:
· gambling;
· scams;
· financial exploitation;
· phishing.

Path Hill Outdoors' separate Online Safety Policy (including safe use of mobile devices) provides additional operational guidance.
The organisation currently requires students to hand phones into the office unless an exceptional circumstance or agreed purpose applies.
Staff should report online safeguarding concerns to a DSL.

25.    Mental Health and Safeguarding

Path Hill Outdoors works with students with SEMH needs and recognises the relationship between mental health, wellbeing and safeguarding.
A mental health difficulty is not itself evidence of abuse or neglect.
However, mental health difficulties can increase vulnerability and can also be a response to abuse, neglect, exploitation, trauma or other adverse experiences.
Staff should report significant changes in presentation or concerns about a child's safety or wellbeing.
Where mental health concerns create an immediate risk of harm, emergency action must be taken.

26.    Physical Intervention and Restrictive Practice

Path Hill Outdoors recognises that physical intervention can present significant safeguarding risks.
Any physical intervention must be undertaken in accordance with the separate Use of Physical Intervention Policy.
Staff must record physical interventions on CPOMS, and report to parents/carers, the referrer and other relevant professionals working with the student.
Any concern that physical intervention may have been inappropriate, excessive or unsafe must be reported to a DSL.

27.    Transport and Off-Site / Outdoor Activities

Path Hill Outdoors provides education in an outdoor environment.
Outdoor education can involve particular safeguarding considerations, including:
· supervision;
· boundaries;
· travel;
· remote locations;
· water;
· terrain;
· weather;
· equipment;
· contact with members of the public;
· 1-to-1 working;
· communication difficulties;
· emergency response.

Staff must follow relevant risk assessments, standard operating procedures and transport guidance.
The separate Transporting Students by Car guidance must be followed.
Safeguarding concerns arising during off-site activities must be reported in exactly the same way as concerns arising at the main provision.

28.    Safeguarding in an Outdoor Alternative Provision Environment

Path Hill Outdoors recognises that the outdoor environment can create both protective factors and additional safeguarding considerations.
Staff must maintain appropriate professional boundaries when working outdoors.
This includes:
· remaining aware of the whereabouts of students at all times;
· maintaining appropriate supervision;
· following agreed activity ratios and risk assessments;
· avoiding unnecessary isolated situations;
· using appropriate communication methods;
· following transport procedures;
· maintaining professional relationships;
· reporting concerns promptly;
· ensuring students know how to seek help.
The outdoor nature of Path Hill's work does not reduce safeguarding responsibilities.

29.    Children With SEND and Additional Vulnerabilities

Path Hill Outdoors recognises that children with SEND may face additional barriers when trying to communicate concerns or seek help.

Staff should consider whether:
· the child communicates differently;
· the child may interpret situations differently;
· behaviour may be the child's means of communicating distress;
· the child may be dependent on adults for care;
· the child may be more vulnerable to manipulation or exploitation;
· the child may have difficulty identifying inappropriate behaviour;
· reasonable adjustments are required to enable the child to communicate.
Safeguarding responses must take account of the individual child's communication needs.

30.    Children in Care and Previously Looked-After Children

Where Path Hill Outdoors works with a child who is looked after or previously looked after, relevant professionals should be identified and involved appropriately.
Staff should be aware that care experience can be associated with increased vulnerability to:
· exploitation;
· missing episodes;
· instability;
· mental health difficulties;
· disrupted education;
· harmful relationships.

The child's existing care, education and safeguarding plans should be considered when relevant information is shared.

31. Professional Challenge and Escalation

Path Hill Outdoors recognises that effective safeguarding sometimes requires professional challenge.
If staff disagree with a safeguarding decision or believe a child remains at risk, they must raise the concern.
Where appropriate, the DSL will use the relevant local authority escalation procedure.
Path Hill will not regard a referral as the end of its responsibility to notice, record and communicate concerns.
Where a child continues to present with concerns, the DSL should consider whether the situation has changed and whether further action is required.

32.    Monitoring, Quality Assurance and Review

Path Hill Outdoors will review this policy annually and sooner where there is:
· a change in legislation or statutory guidance;
· a significant safeguarding incident;
· a serious case review or practice review with relevant learning;
· a change in Path Hill's provision;
· a change in local safeguarding arrangements;
· an audit finding requiring amendment.

As part of the annual review, Path Hill Outdoors will consider:

· safeguarding concerns recorded during the year;
· referrals made to Children's Social Care or other agencies;
· allegations and low-level concerns;
· safeguarding training;
· staff understanding;
· safeguarding audits;
· commissioner feedback;
· learning from incidents;
· changes to national guidance;
· changes to local safeguarding procedures.

Path Hill Outdoors is subject to annual safeguarding and/or quality assurance audits undertaken by local authorities and individual referring organisations. Findings from these audits will be considered as part of the organisation's safeguarding review process.
The Directors and DSLs will use safeguarding information and learning to identify improvements to practice.

33.     Supporting Documents

This policy should be read alongside the current versions of:
· DBS Procedures;
· Safer Recruitment Policy;
· Recruitment and Selection Policy;
· Staff Behaviour Policy;
· Working at Path Hill Induction Handbook;
· Data Protection and Confidentiality Policy;
· Complaints Policy;
· Whistleblowing Policy;
· Transporting Students by Car Guidelines;
· Going Missing Procedures;
· Anti-Bullying Policy;
· Online Safety Policy;
· Substance Misuse Policy;
· Use of Physical Intervention / Restraint Policy;
· Pro-social Behaviour Policy;
· relevant risk assessments;
· relevant local authority safeguarding procedures;
· relevant commissioning arrangements.






Appendix 1 – Responding to a Safeguarding ConcernA concern arises. 
This may be through: disclosure; observation; information from another person; online information; behaviour or presentation or cumulative concerns.



Is the child in immediate danger?


YES
Take immediate action to protect the child.

Contact emergency services where appropriate.

Inform a DSL as soon as practicable.

 NO

Report the concern to a DSL as soon as possible.


3
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DSL considers the concern
The DSL considers:
· what is known;
· what the child has said;
· the child's wishes and feelings;
· previous concerns;
· known vulnerabilities whether other professionals are involved;
· whether there is an immediate risk;
· whether information needs to be shared.






Appropriate action
This may include:
· monitoring;
· support within Path Hill;
· discussion with the commissioning school;
· discussion with another professional;
· Early Help / Family Help;
· MASH / Children's Social Care referral;
· police referral;
· emergency action.








Record
All relevant concerns, decisions, actions and outcomes are recorded on CPOMS.





Review
The child's circumstances remain under review.

If concerns continue or circumstances change, the DSL considers whether further action or referral is required.








Appendix 2 – Definitions of Abuse
Path Hill Outdoors recognises the principal forms of abuse and neglect identified in current safeguarding guidance, including:

Physical abuse
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, misuse of medication, misuse of restraint or otherwise causing physical harm.

Emotional abuse
Emotional abuse involves persistent emotional maltreatment that has a significant adverse effect on emotional development or wellbeing.

It may include humiliation, intimidation, threats, controlling behaviour, harassment, rejection or deprivation of appropriate emotional support.

Sexual abuse
Sexual abuse involves forcing or enticing a child to take part in sexual activities, whether or not the child is aware of what is happening.

It can include contact and non-contact abuse, including online abuse.

Neglect
Neglect involves the persistent failure to meet a child's basic physical and/or psychological needs, likely to result in serious impairment of health or development.

Domestic abuse
Children may be victims of domestic abuse where they see, hear or experience its effects.

Exploitation
Children may experience sexual or criminal exploitation through manipulation, coercion, threats, violence, grooming or other forms of control.

Discriminatory abuse
Children may experience abuse, harassment or intimidation linked to characteristics such as disability, sex, race, religion or belief, sexual orientation or other protected characteristics.

The above categories are not exhaustive.







Appendix 3 – Indicators of Possible Safeguarding Concerns

Indicators may include:

· unexplained injuries;
· changes in behaviour;
· withdrawal;
· anxiety;
· aggression;
· fear of particular people;
· sexualised behaviour inappropriate to age or development;
· unexplained possessions or money;
· missing episodes;
· changes in friendship groups;
· secrecy around phones or online activity;
· poor personal care;
· hunger;
· tiredness;
· changes in attendance;
· self-harm;
· suicidal thoughts;
· substance misuse;
· significant emotional changes;
· disclosure of abuse.

No single indicator proves that abuse is occurring.

Staff should consider the child's circumstances as a whole and report concerns to a DSL.
















Appendix 4 – Specific Vulnerabilities

This appendix should be read alongside the main policy and relevant specialist procedures.

Particular attention should be given to:

· child-on-child abuse;
· CSE;
· CCE;
· county lines;
· domestic abuse;
· honour-based abuse;
· FGM;
· forced marriage;
· radicalisation;
· online abuse;
· self-harm;
· suicidal behaviour;
· children missing from education;
· children who go missing from provision;
· children in care;
· children with SEND;
· children without a school placement;
· children receiving EOTAS;
· electively home educated children;
· children experiencing homelessness or unstable accommodation;
· children experiencing family difficulties;
· children experiencing discrimination or bullying.
















Appendix 5 – Staff Good Practice

Adults working for Path Hill Outdoors should:

· maintain professional boundaries;
· treat children with dignity and respect;
· avoid favouritism;
· avoid inappropriate physical contact;
· avoid unnecessary private communication with students;
· follow transport procedures;
· follow activity risk assessments;
· maintain appropriate supervision;
· use professional communication systems;
· report concerns promptly;
· record safeguarding concerns accurately;
· never promise secrecy;
· challenge inappropriate behaviour;
· follow the Staff Behaviour Policy;
· seek advice when uncertain.

Staff should remember that safeguarding concerns may arise from cumulative patterns rather than one significant incident.






















Appendix 6 – 
DfE’s non-school alternative provision national standards: Path Hill Outdoors’s evidence of alignment: Part 1: Safeguarding and the welfare of children
	1.1 All staff, including proprietors, should undergo recruitment checks including an enhanced Disclosure and Barring Service (DBS) with barred list check where appropriate. Checks should be recorded on a single central record and persons who fail to meet those checks should not be employed
	Safeguarding Policy
DBS Procedures
Safer Recruitment Policy


	1.2 Appropriate policies and procedures are in place to safeguard and promote the welfare of all children attending the provision
	Safeguarding Policy
Allegations and Concerns against Adults
Attendance Procedures
Going Missing Procedures
Image Use Policy
Lone Working with Students Policy
Online Safety Policy
Data Protection Policy
Parent, Carer, Visitor Code of Conduct and Behaviour Policy
DBS Procedures
Safer Recruitment Policy
Staff Behaviour Policy
Use of Physical Intervention Policy
Whistleblowing Policy
Prosocial Behaviour Policy

	1.3 Robust procedures are in place outlining how to respond when a safeguarding or welfare concern arises
	Safeguarding Policy
Allegations and Concerns against Adults
Whistleblowing Policy

	1.4 All staff should be familiar with the provider’s arrangements to safeguard and promote the welfare of children
	See above policies re: staff training
· Employees receive internal training in this area as part of their induction.
· Employees are expected to undertake external universal safeguarding training before employment. This will be renewed every 2 years. This is logged in the SCR
· Employees involved in recruitment are expected to undertake Safer Recruitment training, renewed every 3 years
· Daily information sharing and monitoring takes place between staff and senior management in post-session de-briefs and is treated confidentially.
Termly refresher training sessions are held with the staff team to ensure knowledge and awareness of the most relevant safeguarding information.

	1.5 Providers should have a named child safeguarding lead who has received appropriate, documented training
	Leanne Hogburn, Louise Sullivan and Julia Warwick- DSLs
DSLs undertake external training specifically about the role of DSL. This will be renewed every 2 years. DSLs also attend LA DSL network meetings.

	1.6 Site access should be restricted to children receiving provision, the provider’s own staff, and supervised visitors
	Safeguarding Policy
Parent, Carer, Visitor Code of Conduct and Behaviour Policy
Path Hill Outdoors manages access to its premises and outdoor learning areas to ensure that children are not exposed to unsupervised or unauthorised adults. Access to the organisation's woodland and field learning areas is controlled and monitored. Visitors are expected to follow Path Hill Outdoors' visitor arrangements and are supervised where appropriate. Staff remain responsible for maintaining appropriate supervision of children throughout outdoor activities.



Policy Reviews 
This policy and the procedures will be reviewed every academic year. All other linked policies will be reviewed in line with the policy review cycle  

The Designated Safeguarding Leads will ensure that staff members, including volunteers and sessional workers are made aware of any amendments to policies and procedures.

Additional updates to the safeguarding policy and appendix will take place when needed.
Signed 			
[image: ]
Leanne Hogburn
Director  
September 2026
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